Example Community Health Improvement Plan

Progress Report

	Lead Agency:  
	Period Covered by this Report:  

	Priority Population:                         
	Program/Intervention:


	PRIORITY AREA 
	Access to Health Services Across the Lifespan

	GOAL
	Coordinating health care access strategies that increase the number of knowledgeable consumers, promotes access, increases cost transparency, and achieves health equity for all.


	OBJECTIVE (s) 

	1.1:   By 12/31/2015, improve the accessibility of health services by 5% in the Northeast and Southeast areas of Douglas County to assure equity across jurisdictions.

	QUARTER 1

	LIST OF ACTIVITIES PERFORMED (MEASUREMENT PLAN)

	Establish a medical home provider network to provide recommendations to address gaps.

	Identify an equity impact review tool, to incorporate within assessments as an ongoing planning tool

	Identify County support data to complete an assessment and map of available health services (e.g. Medicaid/Medicare gaps/barriers) to increase hours, location and geographic distribution.

	Establish a network role and a sustainability plan to define strategies to improve access and/or implement recommendations provided as a result of the assessment

	ACTIVITY revisions
	

	TARGET DATE
	
         Completed_____(Date Completed)  
         In Progress 

         Not in Progress

	PROGRESS (INTERMEDIATE OUTCOMES)
	Example:   The assessment was performed and the results were mapped identifying available the health services in NE and SE Omaha.  

	Any data collected or relevant articles, and reports
	

	BARRIERS IDENTIFIED
	

	PLAN TO RESOLVE BARRIERS 
	

	LESSONS LEARNED
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	QUARTER 3
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	QUARTER 4
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ADDITIONAL COMMENTS:

REPORTING INSTRUCTION:  Only report on activities that are in progress, if completed, or activity has not started put N/A.  

ACTIVITY REVISIONS:  If lead organization makes any revisions, or omits an activity for the CHIP, provide a justification of why.  
TARGET DATE:  Select if the activity is in progress, completed, or not in progress, if completed provide date completed.  
PROGRESS THIS QUARTER (INTERMEDIATE OUTCOMES):  Provide a summary of key activities accomplished.
ANY DATA COLLECTED, RELEVANT ARTICLES, AND REPORTS:  Provide information on information or data relevant to the health priority area objectives.  

LESSONS LEARNED:  Provide a detailed account of the lessons learned from implementing the activities and that may be beneficial for the CHIP planning process or the next Community Health Needs Assessments.  

PROGRESS REPORT: Due quarterly on the 2nd Monday of the month.    

REPORT DUE DATE: 

1ST Quarter: January 13, 2013

2nd Quarter: April 14, 2014

3rd Quarter: July 14, 2014

4th Quarter: October, 2014

Impact Report: January 12, 2015


