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Healthy Montgomery Steering Committee Meeting 

Primary Care Coalition 

8757 Georgia Avenue, 12
th

 Floor • Silver Spring, MD 20910 

Monday, September 8, 2014 ■ 6:00PM-8:00PM   
  

Members and Alternates Present: Uma Ahluwalia, Ron Bialek, Wendy Friar, Carol Garvey, Patricia Grant, Thomas Harr, George 

Leventhal, Amy Lindsey, Kathy McCallum, Beatrice Miller, Nguyen Nguyen (AAHI), Cesar Palacios, Monique Sanfuentes, Ulder 

Tillman, Deidre Washington, Marie Wood, Sharon Zalewski and Andrew Zuckerman 

 

Healthy Montgomery Staff:  Jeanine Gould-Kostka, Dourakine Rosarion, Colleen Ryan Smith and Karen Thompkins 

 

IPHI Staff:  Susan DeFrancesco and Michael Rhein  

 

Guests: Eleni Antzoulatos, Natalia Carrizosa, Perry Chan, Elissa Golan, Linda Goldsholl, Sierra Jue-Leong, Linda McMillan, Patricia 

Rios, Heather Ross, Kevin Young and Dongyan Wei 

  

Materials distributed: Handout packet included:  

1. Agenda 

2. Draft Minutes from 6-9-14 HMSC Meeting 

3. Resume: Marie Robey Wood 

4. HM Staff Support 

5. Healthy Montgomery Obesity Action Plan Quarterly Report 

6. HM Obesity Prevention Partnership Report – May 29, 2014 

7. Healthy Montgomery Behavioral Health Action Plan Quarterly Report  

8. Healthy Montgomery Evaluation Subcommittee Quarterly Report 

9. Hospital Implementation Strategies 

10. HM Core Measures Set – Summary of Review and Adoption Process 

11. PCC Invitation Flyer – 9/19/14 Event 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

Welcome and Introductions  

Co-Chair: Councilmember 

George Leventhal  

The meeting was called to order at 6:17 p.m. by Co-Chair 

George Leventhal with a quorum established. 

 

 

  

 

 

Approval of  Minutes George Leventhal asked the Healthy Montgomery Steering 

Committee (HMSC) to review the draft minutes from the 

June 9, 2014 meeting. 

 Monique Sanfuentes made a motion to approve the 

minutes. The motion was seconded and the minutes were 

approved by voice vote. 

Approved 

minutes will be 

uploaded to the 

Healthy 

Montgomery web 

site 

Healthy 

Montgomery Staff  

HMSC Membership 

Co-Chair: Councilmember 

George Leventhal 

 

 

Councilmember Leventhal introduced HMSC member Amy 

Lindsey, the new representative from the Montgomery 

County Department of Planning and asked Ms. Lindsay to 

briefly introduce herself. He also announced that Marie Wood 

had been nominated by the Montgomery County Commission 

on Veterans Affairs.to represent the Commission on the 

HMSC. Ms. Wood introduced herself and gave a brief 

overview of her work on veteran’s affairs.  Councilmember 

Leventhal asked for a motion to approve Ms. Wood as an 

HMSC member.  

 Dr. Carol Garvey made a motion for the approval of 

Ms. Wood and Beatrice Miller seconded the motion. 

The motion passed by voice vote. 

 

Councilmember Leventhal noted that efforts were being made 

to recruit a representative from the Montgomery County 

Commission on People with Disabilities. He also noted that 

the HM staff will send out notices to HMSC members who 

have been lax in their attendance to HMSC meetings. 

 

 

 

 

 

 

 

Amy Lindsey and 

Marie Wood will 

be added to the 

HMSC 

Membership List 

 

Member will be 

recruited from 

the Commission 

on People with 

Disabilities; 

notices will be 

sent to HMSC 

 

 

 

 

 

 

 

Healthy 

Montgomery Staff 

 

 

 

 

Healthy 

Montgomery Staff 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

members 

regarding 

attendance. 

 

HHS Director’s Comments 

Uma Ahluwalia, MCDHHS 

Director 

 

 

Ms. Ahluwalia thanked Sharon Zalewski and the Primary 

Care Coalition for hosting the meeting. She announced that 

HM was fully staffed and introduced the newest HM Staff 

Member, Elissa Golan, who will join the Staff as a Program 

Manager on Sept. 22
nd

. Ms. Ahluwalia also announced that 

the University of Kentucky’s report on Healthy Montgomery 

will be published the first week of October and be made 

available to the HMSC members. She thanked the HMSC 

members for their participation in the University of 

Kentucky’s study of highly successful partnerships. 

 

University of 

Kentucky report 

will be made 

available to 

HMSC members 

upon publication. 

Healthy 

Montgomery Staff 

Meeting with Hospital 

CEOs 

Councilmember Leventhal 

and Uma Ahluwalia 

Councilmember Leventhal and Ms. Ahluwalia reported on a 

meeting they had earlier in the day with the CEOs of the four 

hospital systems.  They provided a PowerPoint presentation 

to the hospital CEOs about the Triple Aim. Mr. Leventhal 

noted that the expected new administration has a track record 

promoting public health and health care reform. This presents 

an opportunity for Maryland to make health reform a state 

priority and to work toward creating an integrated system of 

health care delivery with the expected new administration. 

The hospitals can be influential partners in that advocacy 

effort. He also mentioned that the hospital CEOs discussed 

behavioral health care services and their concerns about the 

lack of parity and lack of integration with somatic health care. 

They also mentioned that there has been an increase in the 

number of behavioral health patients and that hospital staff 

are increasingly at risk from violent behavioral health 

patients. Councilmember Leventhal reported that the group 

resolved to develop a white paper that will include behavioral 

PowerPoint 

presentation to 

hospital CEOs 

will be made 

available to 

HMSC members 

 

 

 

 

 

 

 

 

 

 

 

 

Healthy 

Montgomery Staff 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

health, Medicaid/Medicare eligibility, teen pregnancy, trauma 

and readmission.  They will soon identify someone who can 

write the white paper and the resources to support the work. 

 

Discussion followed:  

 Thom Harr visited a care coordination hub in Ohio, 

the Pathways model which is collecting valuable data; 

 the white paper should include some of the work 

already being done in the state such as the Local 

Health Improvement Coalition (LHIC) grant that 

MCDHHS and partners received; 

 mass transit, land use and planning also affect health 

outcomes;  

 there may be a need for two different documents -- 

that is, a collaborative document that describes all the 

current work and the existing opportunities and one 

for the state that makes the case that it should partner 

with us because there is the need in the County as well 

as political will. 

 

Report on white 

paper to be 

developed by 

hospital group. 

 

 

Councilmember 

Leventhal, Uma 

Ahluwalia 

 

HM Core Measure Selection 

Meeting 
Colleen Ryan Smith, DHHS 

Colleen Ryan Smith gave an update on the HM core measure 

set developed by HM Data Project Team. She explained that 

as a result of the comments provided by HMSC members, 

one additional core measure was included so that there are 

now 37 measures. Colleen reviewed the measures as they 

apply to the six HM priority areas.  She explained that the 

Data Project Team still has a few additional tasks to 

complete: finalize inventory of all metrics for HM; host a 

webinar to describe HM data; identify proxy measures for 

core measure set metrics not available at the County level; 

and identify neighborhood boundaries for running community 

profiles. 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

 Discussion followed:  

 data related to the core measure set will populate 

much of the work on the next HM community health 

needs assessment; it’s important to also include 

qualitative data in the needs assessment to hear from 

community residents, police, community activists;  

 unemployment has been shown to have an effect on 

the HM priority health issues;  

 there are no additional resources to collect any 

additional primary data for the needs assessment, HM 

will be manipulating existing data; however, there is 

always a “wish list” of other primary data that would 

be helpful to obtain. 

Healthy Vending Work 

Group 

Councilmember Leventhal 

Councilmember Leventhal discussed the work of the 

County’s Healthy Vending Work Group. He described the 

work group membership and the group’s efforts to increase 

the healthy vending options available in County buildings to 

50% of the options offered; the group is piloting a healthy 

vending effort from Oct. 1
st
 to the end of December. 

Councilmember Leventhal will provide another report at the 

end of that period.  

Report on healthy 

vending pilot 

project at the 

December HMSC 

meeting. 

Councilmember 

Leventhal 

Work Group 

Implementation Reports 

 

Obesity Action Plan 

Implementation 

Linda Goldsholl, Obesity 

Prevention Partnership Co-

Chair 

 

 

 

 

Linda Goldsholl summarized highlights of the obesity 

group’s implementation activities namely the prevention 

strategies that have been identified by each of the four 

Obesity Partnership work groups. 

 

Discussion followed:  

 Dr. Zuckerman explained the difficulties involved in 

providing BMI data to HM that are largely due to the 

fact that the needed data are not computerized;  

 Ron Bialek asked what success will look like in a year 

and Susan DeFrancesco (IPHI) explained that it is 

unclear how much progress each of the work groups 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

 

 

 

 

Behavioral Health Action 

Plan Implementation 

Thom Harr, Behavioral 

Health Co-Chair 

will make in the next year, that the work is evolving 

and that each of the work groups will need varying 

levels of support from HM staff. 

 

Thom Harr reported that they are recruiting members for the 

Behavioral Health Task Force and that he and Kevin Young 

(Co-Chair) had been meeting with staff from the Montgomery 

County Office of Legislative Oversight (OLO) to discuss the 

contents of the OLO report on behavioral health in the 

County. He also reported that he and Kevin Young will be 

presenting about Action Plan Implementation to the 

Commission on Health at the Commission’s next meeting. 

 

Discussion followed:  

 Natalia Carrizosa, OLO Staff explained that OLO was 

working closely with the BH Co-Chairs on the OLO 

report. She noted that the report will focus on existing 

gaps in the behavioral health system in the County 

and opportunities to close those gaps as well as 

consider the changing behavioral health landscape and 

best practices; OLO is planning to release the report 

by the end of the fall, in time to inform the 2016 

budget requests; 

 Thom Harr remarked that to make the best use of 

resources, the goal should be to make the behavioral 

health system work better, go beyond just filling gaps;  

 Ron Bialek asked if the County Council had any plans 

to track the impact of the County’s minimum wage 

law because it could show an impact on health issues 

such as behavioral health. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Update on OLO 

Report at 

December 

meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Natalia Carrisoza, 

OLO 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

Community Health Needs 

Assessment 

Uma Ahluwalia, Karen 

Thompkins, DHHS 

Karen Thompkins briefly discussed the need to conduct a 

new community health needs assessment for Healthy 

Montgomery. She made reference to the last assessment 

which was conducted in 2011 and which will provide base 

line data. She noted that both quantitative and qualitative data 

will be included in the final needs assessment report and that 

decisions will need to be made about the content and 

expansiveness of the report. Ms. Ahluwalia noted that the 

needs assessment is an extensive exercise that will require a 

lot of staff resources. She also noted that it affects the 

decision to move forward with the DHHS accreditation 

process as well as the decision to move forward with 

additional issue areas.   

 

Discussion followed on proceeding with the needs assessment 

and with the remaining issue areas:  

 there were concerns expressed after the last meeting 

by HMSC members about the way in which the 

decision was made to move forward with the next two 

issue areas – cardiovascular disease and diabetes;  

 several members noted that qualitative data collection 

is very important – it allows for community residents 

to be heard 

 the question was raised as to whether the HM staff can 

adequately support implementation, the community 

health needs assessment, and two new issue areas;  

 several members expressed their support for moving 

forward with the next two issue areas, or at least one; 

 the idea of slowly starting work on the next one or 

two issue areas was raised; 

 Ms. Ahluwalia explained that action planning on the 

two new issue areas would be done differently and 

more rapidly;  

Update on 

Healthy 

Montgomery 

Community 

Health Needs 

Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Healthy 

Montgomery Staff 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

 Ron Bialek suggested that the HM Charter be 

amended to insert language that clearly states that the 

HM cycle for the needs assessment is consistent with 

the hospitals’ three year cycle required by the IRS-he 

will draft language;   

 Some hospital members noted that they have begun 

work on their most recent community health needs 

assessment and that their work can help facilitate the 

HM needs assessment; 

 HM staff were requested to provide links to the 

hospital needs assessment and the previous HM needs 

assessment; 

 members suggested that they each can reach out to 

their own networks to help facilitate data collection 

for the needs assessment; in particular, Amy Lindsey 

noted that the Department of Planning has outreach 

activities planned for the fall that address the 

intersection of health and planning –  HM can use 

those activities as a way to collect qualitative data 

from the community; 

 at the next meeting in December, the hospitals will be 

invited to provide brief (5 minute) presentations on 

their approach to community needs assessment and 

implementation;  

 the MD Cost Review Commission will also be invited 

to the December meeting;  

 Monique Sanfuentes will ask the Cost Review 

Commission for a helpful slide presentation; 

 members were asked to consider who among them 

and their partners might be interested in working on 

the next four issue areas—at this time, no one will be 

recruited; 

Draft of HM 

Charter 

amendment 

regarding timing 

of Community 

Health Needs 

Assessment to be 

discussed at 

December 

meeting 

 

Send links to 

HMSC members 

regarding 

previous HM 

needs assessment 

and hospital 

needs assessments 

 

 

Organize hospital 

presentations for 

December 

meeting 

 

Invite 

representative of 

the MD Cost 

Review 

Commission to 

the December 

meeting 

 

Ron Bialek  

 

 

 

 

 

 

 

 

 

 

Healthy 

Montgomery staff 

 

 

 

 

 

 

 

Healthy 

Montgomery staff 

 

 

 

Monique 

Sanfuentes 
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Topic/Presenter Key Points Follow-up 

Responsible  

Person 

 at the December meeting, the members will continue 

the discussion of moving forward on the remaining 

issue areas 

Consideration of 

individuals/organi

zations to work 

on remaining 

issue areas 

 

Discussion 

regarding next  

issue areas on the 

December 

meeting agenda 

HMSC 

 

 

 

 

 

Healthy 

Montgomery staff 

Announcements/Updates Sharon Zalewski announced an upcoming Primary Care 

Coalition presentation, Thought to Action: Hospitals and 

Community Working Together to Transform Patient Care, by 

Kevin Sexton, President & CEO, Holy Cross Health, Sept. 

26, 8-10am, at the National 4-H Conference Center - 7100 

Connecticut Ave - Chevy Chase, MD 20815.  

  

Wrap-Up/Adjourn 

Councilman George 

Leventhal  

 

The meeting was adjourned at 8:05 p.m. 
  

 

Respectfully Submitted: Dourakine Rosarion, Susan DeFrancesco and Karen Thompkins                   Approved: 12/8/14 

     

(Signed)  

 

 

 

________________________________________________ 

 


