
 
Coastal Georgia Indicators Coalition 
Coalition meeting minutes for January 7, 2015  
 
Attendance: Rhonda Barlow, Heidi Behnke, Linda Cramer, Edward Chisolm, Leia Dedic, Suzanne Donovan, 
Yolanda Fontaine, Eric Fulcher, Lisa Hayes, Tony Holmes, Otis Johnson, Mike Kemp, Jannae Parrott, Phyllis 
Phipps, Melody Rodriquez, Gary Rost, Gregg Schroeder, Carrie Smith, Miranda Stern, Mike Toma, Tom 
Thompson, Reynold Verret, Adam Walker and Tara Jennings.  Guest: David Sobin, SCAD student.  
 
M. Kemp opened the meeting and thanked those who were in attendance.   
 
Old Business 

 Minutes from the December meeting were reviewed. It was noted that reference to CGIC was mistyped 
several times in the document.  (Tara will make correction.) Motion was made by Gary to accept, 
seconded by Heidi; approved by the group.    

 Finances: It was noted that the 2014, end of year expenditures have not yet been compiled.  However 
the proposed 2015 CGIC budget was presented with recommendation from the Executive Leadership.  
Motion was made by Otis to accept, seconded by Edward; approved by all.    

 Committee Reports:  
o Executive Leadership: Community Steering Committee: The ad-hoc group serving as 

ambassadors for the community strategic plan will convene on Monday January 12, 2015 
beginning at 3:00 pm with a public launch of the planning process.   

o Content Committee: A proposed neighborhood forum schedule was distributed for the group to 
review with a few “open” slots awaiting confirmation.  It was noted that once the forums are on 
the schedule, the committee will begin finalizing the schedule for focus groups.  Melody 
announced that she is working with Savannah Christian Church to host a forum/focus group 
specific to the Hispanic families.  Group is scheduled to meet at 11:00 am today.   

o Outreach Committee: Edward announced that the CGIC rack cards have been ordered and will 
be shared with the group.  The Neighborhood Leaders Forum – meet & greet will be held on 
January 8, 2015 from 5:30 pm until 7:00 pm at the Savannah Civic Center.  (Noting that the City 
of Savannah provided space as a partner.) Invites were sent to the 70+ neighborhood leaders 
provided per the city.  Yolanda suggested that we consider making contact with the various 
leaders within the housing authority neighborhoods of which the group agreed was a great 
suggestion.   

o Survey Committee: Draft survey was distributed to the group.  Leia provided a brief update on 
the survey but solicited feedback and suggestions from the group in writing by January 23.  
Suggestions will be reviewed by the committee at the next meeting January 28 with hopes of 
bringing the document back to the group in February.  It was noted that the timeline for survey 
distribution in the community is scheduled for mid-February through April.  Gary suggested 
that the proposed survey lacked questions specific to health and indicated that he felt as if the 
survey was formatted to gather attitudes which not what he understood the survey’s purpose.  It 
was highlighted that many members of the committee were not present to hear the concerns and 
therefore submitting them in writing would allow for consideration of the group.    

 
New Business 

 Group Alignment & Understanding Exercise: Tara introduced David Sobin, student at SCAD working 
on sustainability projects.  He has created an exercise to promote alignment among the coalition and 
ensure clear communication.  Each attendee was asked to write one word, a strength for each of four 
key areas to the work of CGIC.  The areas were: Planning, Assessment, Outreach & Engagement. 
Feedback was compiled and will be formatted for the group to review at future meetings, with some 
additional questions to follow.    

 It was suggested that Tara and the Executive Leadership develop a document which outlines the roles of 
the coalition members in conjunction with the Steering Committee along with Frequently Asked 
Questions; talking points to share with the community.   

 Next Meeting: February 4, 2015 at 8:30 am at the Georgia Regents University, Savannah Campus.   
 
There being no further business, the meeting was adjourn.  


